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Portfolio Sample Disclosure
This document is an illustrative example created by Aspire Research & Consulting to demonstrate funder research and grant strategy capabilities. Community Wellness Initiative (CWI) and all associated organizational details are fictional, as described in Aspire's companion illustrative grant proposal, the Community Mental Health Access Initiative (CMHAI). The funders, funding programs, amounts, deadlines, and eligibility details referenced in this report are fictional composites created for demonstration purposes and do not describe any real foundation, government agency, or funding program. No real organization has commissioned this report, and no real funder has been contacted or evaluated in connection with it. Any resemblance to real funders or funding programs is coincidental.
This report is the second of five flagship portfolio pieces prepared by Aspire Research & Consulting, following the illustrative grant proposal for CWI's Community Mental Health Access Initiative. It demonstrates Aspire's approach to funder research: not simply compiling a list of grant opportunities, but analyzing the funding landscape against a client's specific project and producing prioritized, actionable recommendations.
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1. Executive Summary
Aspire Research & Consulting was engaged by Community Wellness Initiative (CWI) to identify and prioritize external funding opportunities to support the Community Mental Health Access Initiative (CMHAI), a 12-month, $75,000 program expanding access to community-based mental health services for underserved adults in Ashford County.
This report presents the findings of a structured funder landscape review, covering foundation, corporate, and government funding sources with a demonstrated interest in behavioral health, community wellness, or underserved-population programming. Six funding sources were identified and evaluated against CMHAI's scope, budget, and timeline. Of these, three are recommended as priority opportunities based on programmatic fit, funding capacity, and application feasibility within CWI's current operating timeline.
This report also outlines a broader funding strategy for CWI, recommending a phased approach that pairs near-term priority applications with medium-term relationship-building for funders that are well-aligned but not immediately positioned to fund CMHAI.
2. Organization Profile
Community Wellness Initiative (CWI) is a 501(c)(3) nonprofit organization founded in 2019, operating in Ashford County with a mission to expand equitable access to community health services through direct support, education, and partnership. CWI operates with six full-time staff, a nine-member board of directors, and a network of fifteen trained community volunteers.
CWI's programmatic focus areas include community health outreach, wellness education, and referral coordination with local health centers. Its most recent initiative, the Community Mental Health Access Initiative, is seeking $75,000 in first-year funding to launch a coordinated mental health access program combining peer support, subsidized counseling, community health worker outreach, and centralized referral services.
2.1 Funding Profile Summary
1. Organization type: 501(c)(3) nonprofit, founded 2019
1. Geographic focus: Ashford County (single-county service area)
1. Program area: Community mental health access
1. Funding request under review: $75,000 (12-month project)
1. Prior funding history: Local foundation and county grants (illustrative)
3. Funding Need
CWI requires $75,000 to fund the first year of the Community Mental Health Access Initiative, covering community health worker salaries, a clinical partnership for subsidized counseling, peer support facilitator stipends, outreach materials, program evaluation, and administrative costs.
Because CMHAI is a new initiative without an established, dedicated funding stream, CWI's near-term funding strategy must combine (a) funders capable of supporting the full first-year budget in a single award, and (b) funders positioned to make smaller, complementary awards toward specific budget lines, such as clinical services or evaluation.
This dual approach informs the research method and prioritization framework described in Sections 4 and 6.
4. Research Method
Aspire's funder research process combines structured database review with qualitative fit analysis, ensuring that identified opportunities are not only topically relevant but realistically fundable within the client's timeline and organizational capacity.
4.1 Search Criteria
1. Funding priority areas including behavioral health, community wellness, or underserved-population health access
1. Geographic eligibility including Ashford County or the surrounding region
1. Award size compatible with a $75,000 project budget, either as a full award or as part of a blended funding approach
1. Application deadlines and cycles compatible with CMHAI's proposed 12-month implementation timeline
4.2 Fit Scoring Framework
Each identified funder was scored as High, Moderate, or Low fit based on four weighted factors: alignment of funding priorities with CMHAI's program model, history of funding comparable organizations or geographies, award size relative to the funding request, and realistic application feasibility given deadlines and reporting requirements.
4.3 Sources Reviewed
Illustrative sources reviewed for this analysis include foundation grant databases, publicly available IRS Form 990 filings for comparable funders, funder websites and guidelines, and county and state government funding notices. As noted in the Portfolio Sample Disclosure, the specific funders referenced in this report are fictional composites created to demonstrate this method.
5. Funder Landscape
The following six funding sources were identified as topically and geographically relevant to CMHAI. Each is scored for fit using the framework described in Section 4.2.
	Funder
	Opportunity
	Amount
	Eligibility
	Deadline
	Fit

	Ashford Health Legacy Foundation
	Community Health Access Grants
	Up to $100,000
	County-based nonprofits
	May 2027
	High

	Meridian Behavioral Health Fund
	Mental Health Access Initiative Grants
	$25,000–$50,000
	Registered 501(c)(3), regional
	July 2027
	High

	Ashford County Behavioral Health Office
	Community Partner Services Contract
	$40,000–$75,000
	County-approved service providers
	Rolling
	High

	Riverside Community Foundation
	General Community Development Grants
	$10,000–$30,000
	Eligible nonprofits, tri-county area
	September 2027
	Moderate

	Hartwell Family Foundation
	Health & Human Services Grants
	$15,000–$40,000
	501(c)(3), statewide
	March 2027
	Moderate

	Coastline Corporate Giving Program
	Employee-Directed Community Grants
	$5,000–$15,000
	Local nonprofits, employee nomination
	Quarterly
	Low



5.1 Landscape Observations
1. Three funders (Ashford Health Legacy Foundation, Meridian Behavioral Health Fund, and Ashford County Behavioral Health Office) show High fit and, combined, could fully fund CMHAI's first-year budget through a blended approach.
1. Two Moderate-fit funders are better positioned as second-year or expansion funding sources, given broader eligibility criteria and lower average award sizes relative to CMHAI's budget.
1. The Low-fit corporate giving program is best suited to smaller, specific requests, such as outreach materials, rather than core program funding.
6. Priority Opportunities
Based on the fit scoring in Section 5, Aspire recommends that CWI prioritize the following three funding opportunities for CMHAI's first year.
Priority 1: Ashford Health Legacy Foundation — Community Health Access Grants
This is the strongest single opportunity identified. The foundation's Community Health Access Grants program funds awards up to $100,000 specifically for county-based nonprofits addressing health service gaps, closely matching CMHAI's scope, budget, and geographic focus. CWI's existing relationship with one of the foundation's funded health center partners may also support a warm introduction ahead of the May 2027 deadline.
Priority 2: Ashford County Behavioral Health Office — Community Partner Services Contract
This rolling-deadline county contract funds community organizations delivering behavioral health services on the county's behalf, with awards in the $40,000–$75,000 range. Because this is a service contract rather than a competitive grant cycle, it offers a faster potential funding pathway and may be well suited to funding CMHAI's community health worker and outreach components specifically.
Priority 3: Meridian Behavioral Health Fund — Mental Health Access Initiative Grants
This regional fund's dedicated mental health access grant program, with awards between $25,000 and $50,000, aligns closely with CMHAI's core service model. Combined with either Priority 1 or Priority 2, this opportunity could fully close CMHAI's $75,000 funding gap through a blended funding strategy.
7. Funding Strategy Recommendations
Aspire recommends that CWI pursue the following phased funding strategy over the next two to three quarters.
7.1 Near-Term: Pursue Priority 1 and Priority 2 in Parallel
CWI should submit a full proposal to the Ashford Health Legacy Foundation ahead of the May 2027 deadline while simultaneously initiating contact with the Ashford County Behavioral Health Office regarding the rolling Community Partner Services Contract. Pursuing both in parallel reduces reliance on a single funding decision and takes advantage of the county contract's more flexible timeline.
7.2 Contingency: Blend with Priority 3
Should either Priority 1 or Priority 2 result in a partial award or decline, CWI should apply to the Meridian Behavioral Health Fund's July 2027 cycle to close any remaining funding gap, using updated program data from CMHAI's early implementation as supporting evidence.
7.3 Medium-Term: Cultivate Moderate-Fit Funders
CWI should begin early relationship-building with the Riverside Community Foundation and the Hartwell Family Foundation, both of which show Moderate fit but broader eligibility that may better support CMHAI's second year or a related expansion project.
7.4 Supplemental: Target Corporate Giving for Specific Needs
The Coastline Corporate Giving Program is best approached for a small, specific request, such as outreach materials or translation services, rather than core program funding, given its lower award ceiling and employee-nomination requirement.
7.5 Summary
Together, these recommendations give CWI a realistic path to fully funding CMHAI's first year while building a broader base of funder relationships to support the initiative's long-term sustainability, consistent with the sustainability strategy outlined in CWI's companion grant proposal.
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